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From Frustration to Flexibility: 
Pacific Science Center Transitions 
from Dynamics GP to ActivityHD
This case study showcases the transition process from Microsoft Dynamics 
GP to ActivityHD, an ERP system with feature rich accounting packages, 
such as accounts payable, accounts receivable, bank reconciliation, 
fixed assets, and general ledger.

Pacific Science Center was facing frustrations 
with their ERP system, Microsoft Dynamics 
GP. While the organization had used GP for 
years, limitations in usability and reporting 
were becoming increasingly hard to ignore.

Basic tasks like retrieving invoices, generating 
trial balances for specific time periods, or 
drilling into GL segments required multiple 
reports and workarounds. Even pulling a trial 
balance—something the team needed daily—
was a time-consuming process.

The Pacific Science Center was founded at the 1962 World’s Fair in Seattle and became the nation’s 
first science and technology center. Now, the center serves more than 500,000 people each year in the 
Pacific Northwest and beyond.

Challenges Before ActivityHD

“I came into the organization and very quickly 
realized we needed to be on a new system,” said 
Director of Finance Mädchen Beltrie. “I couldn’t 
get the information I needed without a lot of 
effort.”

The organization initially implemented 
ActivReporter to improve visibility into their 
financial data. While that helped bridge some 
of the gaps, it became clear that a full transition 
away from GP was needed.
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Implementation Process

The team had recently endured a difficult 
18-month implementation of a new CRM and 
didn’t have the bandwidth for another major 
disruption. Ease of implementation was a 
crucial factor in the team’s decision to choose 
ActivityHD over other ERPs.

The implementation process for ActivityHD 
includes several steps to ensure data integrity, 
proper configuration and customization, and 
effective user training before going live.

Pacific Science Center chose 
ActivityHD after a peer in 
the Seattle arts community 
recommended the platform. 

Another major factor in 
their decision was their 
previous experience with 
ActivReporter. 

The same great integration 
with Excel and the flexibility 
it offered in financial 
reporting would carry directly 
over to ActivityHD.

The ActivityHD implementation team was 
able to convert all Pacific Science Center’s 
data since 2009 (14 years of data) directly 

over to ActivityHD.

Transition and reconcile all Dynamics GP 
data to an ActivityHD sandbox

1

Customize the instance of ActivityHD to 
meet the unique needs of the organization2

Create or implement automation, 
integrations with other software, etc. 3

Train accounting staff on ActivityHD4

Allow users to test ActivityHD in a 
sandbox environment5

Migrate any remaining data or recent 
changes and then go live with ActivityHD6
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The Results

Faster Reconciliations

Improved Financial Reporting

With ActivityHD’s familiar structure and intuitive 
interface, the team was able to go live quickly, 
with minimal training required. Since the switch, 
the finance team at Pacific Science Center has 
seen dramatic improvements.

With ActivityHD’s ActivTrial Balance, the 
finance team can instantly see the impact 
of unposted entries—something that was 
impossible in their previous system. This 
real-time visibility has transformed their 
reconciliation process, allowing the team 
to identify discrepancies and validate 
accounts quickly. What once required 
multiple reports and manual workarounds 
is now done with just a few clicks.

	n  Greater Executive Visibility

Leadership now has consistent, timely 
access to the financial data they need—
without having to wait for custom reports. 
The CEO frequently requests adjustments 
to financial views, and the finance team 
can deliver those changes quickly, thanks 
to ActivityHD’s flexible reporting tools. 
Organization-wide, stakeholders now enjoy 
a level of data transparency that simply 
wasn’t possible before. 

The ability to build highly customized, 
formula-driven reports in Excel has given 
Pacific Science Center full control over 
their financial reporting. 

“The implementation was 
unbelievably smooth. 
We barely had to do 
anything. The data 
conversion went all 
the way back to 2009, 
and all of our data 
was just… there.”

Mädchen Beltrie
VP of Finance & Technology

“We really slice and dice our data like 
crazy,” said Beltrie. “Other ERP systems 
had flashy dashboards but limited 
customization. With ActivityHD, I could 
build reports exactly how I wanted 
them—right in Excel.”

Whether slicing and dicing data by GL 
segment or designing unique views for 
different stakeholders, the team can now 
create and modify reports on demand. 
This agility supports better decision-
making and reduces turnaround time for 
monthly and ad hoc reports.
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ActivityHD supports your business model 
by providing insight and control over your 
financial health.

When you have a complicated accounting 
and payroll structure, you need a system to 
handle the complexity and keep it centralized. 
ActivityHD ditches the one-size-fits-all system 
to provide customizable tools.

With ActivityHD, you can manage your 
business financials efficiently and collaborate 
more effectively for better business decisions.

	n  

	n  

Customer Support

Another major win for Pacific Science 
Center has been the exceptional support 
and customization offered by the ActivityHD 
team. When the finance team encountered 
limitations or needed a process to work 
differently, the response was refreshingly 
proactive. “If we hit a roadblock,” Beltrie 
recalled, “the ActivityHD implementation 
team would say, ‘We’ll just build a bot to 
automate that.’ You don’t hear that from 
other vendors.” This willingness to adapt 
the software to fit the organization’s unique 
needs—not just offer a workaround—has 
been a key differentiator and a major 
contributor to their long-term satisfaction.

Enhanced Productivity and Morale

Beyond the technical improvements, 
the transition to ActivityHD has had a 
measurable impact on the team’s day-
to-day experience. Tasks that were 
once tedious or frustrating—like finding 
attachments or drilling into vendor 
invoices—are now intuitive and streamlined. 
As a result, the finance team can spend 
less time fighting the software and more 
time focusing on strategic work. 

“I was so frustrated all the 
time with GP. Now that we’ve 

switched to ActivityHD, I really 
love our ERP software.”

Mädchen Beltrie

“Our CEO said our financial reporting is 
the best it’s ever been,” Beltrie shared. 
“And honestly, I love this software. It’s 
rare to say that.”
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