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Why Approvals Matter?



W h y  A p p r o v a l s  M a t t e r

• The old way
• Chasing down signatures
• Limited visibility into approval status
• Approvals tied to a desk or office

• The cost of bottlenecks
• Time lost waiting for approvals
• Frustration for approvers and finance teams
• Delayed closes and downstream processes



A P  I N V O I C E  A P P R O V A L S

• What’s possible today
• Approve from anywhere, at any time
• Greater visibility and control
• Faster, more streamlined workflows



Approvals
as an

Internal Control

ACFE Report of Organizations



E V O L U T I O N  O F  A P P R O V A L S

Credit Card ApprovalsAP InvoicesPurchase Orders



Purchase Order Approvals



P U R C H A S E  O R D E R  A P P R O V A L S

• Planned purchases

• Commitments

• Invoices from POs inherit the approval

• Purchasing allows for detail level items

• Driven by the same great system
• Restrict Operators
• Restrict Vendors
• Account Mask
• Personalize Notification Emails



A P P R O V A L S  -  S E T U P

• Driven by Department setup from the Purchasing module that allows 
for several layers of automation and handling 

• Restrict Operators
• Restrict Vendors
• Account Mask
• Attribute Assignments

• Master Operator



D E P A R T M E N T S



A P  I N V O I C E  A P P R O V A L S  -  C O M M U N I C A T I O N

Master Approver 

D o D o n ’ t

• Sparingly

• As Necessary
• Turnover
• Travel
• Emergency

• Add a Good 
Note

• Skip Habitually

• Make 
Everyone a 
Master!

• Treat as Easy 
Button



A P  I N V O I C E  A P P R O V A L S  -  C O M M U N I C A T I O N

• Notifications that can be set up and driven by individual Operators
• Approval Required
• Completed
• Disapproved

• Honors Permissions



Create a Record

Create the PO

A p p r o v e d !R e a d y  f o r  
A p p r o v a l s

The status will be Master 
when the approvals are 

completed!

Submit as Ready for approval 
to trigger the approver 

notifications



E X A M P L E



E X A M P L E



E X A M P L E



R E C E N T  E N H A N C E M E N T S

APO-229 — Department recorded with each Approval
• Provides better audit-trail context
• Makes it easier to identify why an approval was disapproved

APO-228 — Approvals reset when Department changes
• Prevents stale approvals from slipping through
• Ensures approvals reflect the current department





P U R C H A S E  O R D E R  A P P R O V A L S

Hey look, we added a Balance view to the face of a PO!



AP Invoice Approvals



A P  I N V O I C E  A P P R O V A L S

• Low Impact change to the existing AP Invoice Setup
• Also adds Approval History Tab and Approval button within context
• The goal is to add that extra step of verification whether internally 

required or externally mandated to give that little bit of security



A P  I N V O I C E  A P P R O V A L S



Credit Card Approvals



C R E D I T  C A R D  A P P R O V A L

Existing Process (PO)

Purchases on PO tied directly and 
reconciled for individual CC 
holders.

*New* Process
with AP Invoice Approvals

• Import transactions via workbook.
• Generates invoices for each CC 

holder



C R E D I T  C A R D  A P P R O V A L S

• Import Workbook



C R E D I T  C A R D  A P P R O V A L S

• Import Workbook • CTRL+SHIFT+I



C R E D I T  C A R D  A P P R O V A L S

• Import Workbook • CTRL+SHIFT+I



C R E D I T  C A R D  A P P R O V A L S

• Import Workbook



C R E D I T  C A R D  A P P R O V A L S



Self-Serve



S E L F - S E R V E

• Mobile Accessible (based on local configuration)

• Included with Purchasing and Purchasing Lite

• Invoices Section

• Orders Section

• Navigation Updates



Login from any 
mobile device









Thank You!
C O N N E C T  W I T H  O U R  S P E A K E R S  A T  A C C O U N T I N G W A R E . C O M / A G E N D A
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